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Good evening.  I’m glad to see so many people interested in this discussion class for 

the new book “Letting Go.”  We are making a podcast of this discussion tonight, so 

please speak loudly and clearly when you ask a question so it can be heard on the 

podcast.  We record this not just for you folks who are here tonight, but there are 

also many students elsewhere who are interested and following along as well.   

The Hawaii Ki Federation website is being re‐designed and there will be a “blog” 

included.  When you click on this on our homepage you will see that you can 

download and/or listen to the podcast, and there will also be a transcript available 

as well, so you do have your choice there.  Listening to a podcast has the advantage 

of you being able to hear the expression in our voices.  That is sometimes more 

important than the wording of the question or the answer.  For instance, sometimes 

it’s hard to get a joke if you don’t hear the humor in the voice.  When I am doing the 

transcripts, I sometimes notice that it is difficult to communicate humor with just 

the written word.  Sometimes I just write “laughter”, as in, “You were supposed to 

laugh there”.  So there is that advantage to a podcast. 

And then for a transcript, when I am transcribing I first do it verbatim, and then I go 

back through it and I clean it up, maybe re‐wording it to make the subject clearer.  It 

may be a little clearer in that way if you read it as well as listening to it. 

 

The purpose of this discussion, for all of us, is to understand the practice on a deeper 

level.  That, of course, was the purpose of writing the book, and so this class is meant 

to enhance our understanding of the practice itself.  We’ll be doing one Chapter on 

the last Friday of each month and then within a week from the class we will have the 

podcast and the transcript up on the website. 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There is a wonderful book that I really like, called “Zen Mind, Beginner’s Mind” 

written by Shunryu Suzuki Roshi, who was the founder and teacher of the San 

Francisco Zen Center.  In this book he mentions the following three levels of 

beginner’s mind:  first there is beginner’s mind, then there is no beginner’s mind 

and then there is once again beginner’s mind.  All of us are at different levels of this 

tiered condition.  It is a condition of our mind.  Of course when we hear about Aikido 

for the first time and we begin training we’re very enthusiastic and up beat.  We 

have an open and welcoming sense, we have a lot of faith, and it’s all new to us, and 

very exciting.  I remember when I first came into the dojo I thought there just 

couldn’t be a better thing to do with my life.  You hardly have to pay any money, and 

you get to come in and hear all this wisdom and train and learn these wonderful 

moves and learn to harmonize and balance your life…it just seemed wonderful.  But 

then, after a couple of years, I began to notice that Suzuki Sensei repeated himself 

over and over and over again, and very soon I felt that I had heard it all.  Because of 

this constant repetition I began to become very familiar with the teaching.  In fact, I 

could repeat Suzuki Sensei’s teaching verbatim, I knew it so well.   

As a result, the teaching kind of lost its luster, and with that luster went my 

beginner’s mind.  To my own detriment, I had become an expert.  I was freely 

offering advise to other students, and where ever we would travel I became Suzuki 

Sensei’s spokesperson.  I knew all about him.  “Don’t ask him, ask me, because I can 

tell you about his teaching better than he can.”  Of course this is very arrogant, but 

the really disappointing part about this is that it is also very dull.  There is no life in 

being an expert, since it is all old information.  There is nothing more boring to the 

expert (and to those unfortunate enough to be around) than being an expert.  There 

is no quicker way to take the fun out of life than to get good at interpreting it, 

because nothing new comes along.  Whereas, the fact is that every moment is 

completely new.  Original.  No moment has ever been repeated since the beginning 

of time, if there were such a thing.  This is why we call it “Original Mind.” 

So this acquiring of expertise drops us exactly in the middle of the second state, no 

beginner’s mind.  I often say that beginner’s mind is not what the student who first 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comes through the dojo door possesses, but something that develops after many 

years of training.  Direct experience of life is hidden by the very enthusiasm and 

excitement that the beginner has towards all he feels he is going to gain.  We might 

not realize that we are in that condition at the time, but as we grow and develop we 

begin to see how valueless, how tasting‐like‐cardboard, any kind of expertise really 

is.   

At some point a new level of appreciation begins to emerge.  We begin to suspect 

that just experiencing what ever it is that comes along may be enough.  And guess 

what?  That happens to be the teaching!  So, “Oh”, that’s a big awakening.  And then 

once you begin to truly value and practice that condition, that openness, that not‐

knowingness, then it’s much easier just to accept that.  You can basically abide in not 

knowing.  And it’s fine.  Nobody’s home and that’s fine.  What a relief.  You don't 

have to be anybody. You don’t have to be an expert.  You don’t have to know, 

because you see that you can’t know.  You can just be right here.  We learn that the 

practice is simply to experience this moment freshly and fully.  

So that’s what this book is all about.  And the whole 23 chapters progressively deal 

with this subject.  I say progressively not necessarily because that’s the way I 

organized it.  The writing of this book took place over a period of a number of years.  

And these were strongly formative years for me.  Those were the years that my 

expertise was dropping away and beginners mind was once again beginning to 

emerge in some kind of real or truthful way in my life.  So that’s reflected in the book 

whether we recognize it in the words, or not.  So you can pick it up and just read a 

page or just a sentence, but I always ask that you please read the whole thing 

through first so that you get a sense of that context. 

 

Tonight, our subject is Chapter 1, Universal Mind.  What I’d like to do is read just a 

very brief something and then I may say something about that, and then we’ll open 

it up to questions. 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“Reiseishin—Divine Mind  

But this is not the end of the discussion.  Tohei Sensei has reminded us that we 

have another mind, called “Universal Mind,” or Reiseishin.  Reiseishin also 

means Divine Soul or Divine Mind.  It’s not the case that I have a Divine Mind, 

and you have a Divine Mind, and you and you and you, anymore than it is that 

you have One Point and then also everyone else has one.  There is only one 

Divine Mind, just as there is only one One Point.  We want there to be a whole 

bunch of them, so that we can claim one for ourselves.  We all consider ourselves 

separate individuals, and as such, think we deserve our own special, private 

Divine Mind.   It is true that each of us is an individual, a “one” to be respected as 

such.  But each of us is also a piece of that original one.   

By Divine Mind, or Divine Spirit, or Universal Mind, we mean the confluence of 

this Ki that makes up all of these minds, yours and mine, all together.  If you cut 

open a tree or a person, you can’t find the primary source of its life; you also can’t 

kill the tree and capture this essence.  Instead, we have to stand back and look at 

the whole with loving appreciation.  Then we see that there is this confluence that 

I’m mentioning, this one Spirit that moves through everything, through me and 

through you.  We call this Spirit ‘Reiseishin’.”  

There is a fundamental problem in how we approach this kind of training, and that is that 

we see a distinct difference between a spiritual world and a physical world.  We think 

that there is a physical world out there, that can be measured, and that there is a spiritual 

world offset against that somehow.  And we think that these are two distinctly separate 

energies or separate manifestations, or two separate worlds, even two separate universes.  

Students often ask me, “Which universe is Tohei Sensei talking about there, the spiritual 

universe or the physical universe?” What do you say? 

Student: Yes. 

Yes?  By that you mean both? 

Student:  Yes, there is no difference. 
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So you say there is no difference between spiritual and physical.  So what is this? (hits 

book against his leg)  Is this spiritual or physical? 

This is the subject of this chapter.  Tohei Sensei points out the fact that as we look at 

infinitely decreasing units of something, at some point the measuring of the unit that this 

physical universe is made of, becomes impossible.  At this point, this is what Tohei 

Sensei calls Ki.  This same phenomenon occurs, whether you look microcosmically 

(smaller and smaller) or macrocosmically (bigger and bigger).  At some point we reach 

what we call infinity.  Infinity means beyond measure.  We can’t conceive of infinity.   

Infinity is an interesting word.  We can understand that it means “we can’t understand”.  

What happens when we can’t understand something, something beyond our conception?  

Some kind of change happens.  A sort of shift happens in us and we are suddenly, 

mysteriously, looking from a different place, from a different perspective.  We are 

suddenly looking from a different state of mind.   

The first time this happened for me was when I was a little boy and I was outside with 

my dad looking at the stars.  I asked him, “What’s out there beyond all those stars?  Does 

it come to an end somewhere?”  And he said, “Well, think of that.  If it came to an end, 

what would be on the other side of that end?”  And that suddenly caused a tremendous 

shift in the way I looked at things.  I had never seen that way before.  I’d never been 

flummoxed in just that way.  I had always been able to imagine because I’d never gone 

outside of my comfort zone.  Now I had come across something I couldn’t imagine, could 

not put an image to.   

Most of us, throughout our lives, spend all of our time struggling very intensely to remain 

within the comfort zone of a world we can conceive of, measure, put boundaries around, 

and fiddle with.  So we never get to have this shift take place.  Our Ki-Aikido practice is 

to learn not only to invite, engage and experience this shift, but to learn to live in that 

state of consciousness at all times.  That’s what “experiencing life completely” means.  

To live in a world without limitation, without boundaries, infinity in this moment.  That’s 

what Tohei Sensei means in the Shokushu when he says the universe becomes your one 

point, which in turn becomes infinitely small, but never becomes zero. 

OK.  So that’s my brief take on why I wrote the chapter.  Do you have any questions? 
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Student:  In Hinduism they have the concept of Atman and Brahman.  Brahman being the 

Universal Mind and Atman being the individual soul.  So would Brahman in this sense 

relate to Reiseishin? 

Hinduism had these concepts before the Buddha came along.  Do you recall what he had 

to say about that? 

Student:  There is no soul? 

Well…the real question is, who makes that distinction?   

You know, actually this is the subject of my discussion with a couple of people earlier 

this evening.  We all want to be the perfect one.  We study and practice and sit and train 

and read and go to lectures and listen to teachers and travel all over the world sharing and 

exchanging, etc. etc.  All to what end?  Why are you training?  What do you want?  What 

are you going to all this trouble for?   

Student:  I want to be truly happy. 

What kind of person is truly happy?  You want to be happy.  Does that mean that you 

only want to experience good stuff, and no bad stuff? 

Student:  No.  To learn how to deal with the challenges and not let it bring you down and 

be able to let it go. 

Oh, you mean you don’t want to suffer. 

Student:  Yeah. 

That’s different.  Suffering is a reaction to what happens.  Painful things happen and 

pleasant things happen.  Suffering happens when we try to avoid and reject the painful 

things, and suffering happens when we try to seek after and cling to the pleasant things.  

Both sides cause suffering when we react to them in these ways.  What you want is no 

more suffering. 

OK.  So I was saying that we have done all of this training…to be what? 

Student:  To not suffer? 

Yeah, that's true.  So what kind of person doesn’t suffer? 
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Student:  A realized person? 

Well, in your example, does the Atman suffer? 

Student:  No. 

So the Atman is the kind of person who doesn’t suffer.  What’s the Atman kind of person 

like?  If he doesn't suffer, then what’s the secret? 

Student: Free of desire? 

Free of desire. Well, at one time I wanted to be this perfect person, so let’s take myself 

for an example. Among other things, I thought I should be free of desire.  How’d that go 

for you, Curtis? Uh, not very well.  So I didn’t make it to Atman in that department.  

What else is Atman? 

Student: You know that it says that Aum is the bow and Atman is the arrow and it’s 

headed for Brahman.  That’s home. 

Ah, so this is the kind of person that has his eye on the goal of becoming one with the 

universe.  Yeah.  How’d that go for you, Curtis?  I’m afraid it didn’t go very well.  I was 

always thinking about the goal and it was always over there, and no matter how fast that 

arrow went, it never reached over there.  It was always over here.  So what other qualities 

did the Atman have? 

Student: Clarity? 

Clarity.  Yeah.  So I wanted to be really clear in my thinking, really clear in my vision. I 

did all kinds of sitting in order to have this happen, but I seemed to get just more and 

more confused, less clear.  And this was entirely unacceptable because it didn’t cause me 

to stop suffering.  It didn’t make me the Atman.  It didn’t make me the ideal Aikido 

teacher, which is described by all of those superlatives.  Free of desire, one with the 

universe, golden glow, moves like a god, always has the right answer at the right time, 

loves everyone unconditionally.   

OK?  So here’s the tough part.  My teacher taught me, and as I went through my years of 

training with him, he became older and older and I began to realize that at some point 

very soon he was going to start to back off a little bit, and I was going to have to take 
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over the reins.  And clearly seeing that I was not this perfect being, I panicked.  Go guess 

what I did? 

Student:  Tried harder? 

Yes, but sooner or later I had to admit that my efforts were not paying off.  That was an 

entirely sincere effort, but unfortunately not successful.  So can you guess what I had to 

do in this situation? 

Student:  You faked it? 

Exactly. I faked it!  Do you see this bumper sticker on the back of all the trucks around 

town…”Represent”? That was me. I faked it as best I could.  I represented the perfect 

being according to what I had been able to piece together about how you are supposed to 

be, all those things we just mentioned.  And that worked for me, for a very short while, 

until I began to have to face the fact that I was a fake.  And then everything, my whole 

world, began to crumble, to fall apart before my very eyes.  I mean think about it.  How 

would you feel, if you were in my shoes and you had all this responsibility and you 

suddenly realized your only hope was to fake it?   

But is gets better.  Do you know what I felt when I realized there was no hope?  Relief, a 

great sense of relief.  Because I just had to accept that I was not then, nor was I ever 

going to achieve the expectation of, that ideal.  It wasn’t a question of letting go.  My 

own awareness caused it to disengage, to crumble.  I just couldn’t do it any more.  Once 

you see it’s fake, you can’t keep it up.  And once you see it’s fake, you see the source of 

that fakeness, which is a separation between one thing and another, between me and you.  

And once that happens, it’s all just ocean.  Mind, life, is just an infinite ocean.  And the 

waves that arise on that ocean, that’s the body of form.  And they don’t arise because you 

think of them arising or do any studying or say the right thing or move in the right way or 

think in the right way or cause anything at all to happen.  They just arise.  That’s all.  

That’s true action.  Seeing, being that.  All at the same time, the ocean and the wave.  No 

separation.  And there’s nothing to fake because there’s nothing required to do. 

Student:  But what about practice? 

What about practice?  If I hadn’t done all that practice I would never have realized this. 
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Student:  So is that not what you do?  Practice then? 

Of course.  Please practice.  This book is riddled with this paradox.  I think it is brought 

up a number of times.  Practice doesn’t create it, because there is nothing to create.  But 

then, if you don’t practice, it will never happen.  You will never see.  So right practice is 

very important. 

OK.  So getting back to the chapter, the expression of various minds, what Ki actually is 

conceptually, which is what that is for Tohei Sensei and so he’s giving us a message.  Do 

you have any comments or questions relating directly to this? 

Student:  When you are extending Ki, does that mean that you are in the Reiseishin mind?  

Do those relate at all to each other? 

Let me answer your question a little bit indirectly.  In the chapter it says that Tohei Sensei 

taught us that we can’t control our basic instinct mind, or animal mind, with the mind of 

reason.  Animal mind is our desire for food, for sex, our fear of death, and our desperate 

clinging to life, our desire to survive.  All of these we cannot overcome by rationally 

saying, “Well, you know everybody has to die. Well, you know you’re married, you 

shouldn’t have any desire for that woman or that man.  Well, you know you’re getting 

fatter, you’ve got to stop eating so much.”  How does that approach work for you?  

Rational mind just doesn’t have the power to control in that way.  Well, it has some 

power, but when push comes to shove, it’s not enough.  That’s why we see great thinkers, 

highly advanced intellectuals, people who are very bright, doing really stupid things.  

And you think, “President Clinton did that in the oval office?  What was he thinking?”  

Oh, he wasn’t thinking.   

Tohei Sensei says, and I think we can all agree, that rational mind doesn’t have the 

power.  But he says, “Hold it, we’re not done yet.  There is another mind called 

Reiseishin.”  Which he also describes as “Original Mind” or “Universal Mind” or  

“Divine Mind” or some people call “Big Mind.”  So Big Mind, Reiseishin, is like that 

ocean and gives rise to everything that happens.  Everything that arises comes from this 

ocean, every wave that arises.  So let me ask you.  If you were that ocean, would there be 

wrong waves and right waves? 
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Student:  No, there are just waves. 

Ah.  Well, actually my wife and kids are surf nuts, and they wouldn’t agree with you.  To 

them, there are bad waves and good waves.  There are days when it is junk, and then days 

when it is really good and they get super excited when it is good and bummed out when 

it’s bad.  So it can be seen that there are good waves and bad waves, depending upon 

your perspective.  From the ocean’s perspective, they’re just waves.  The ocean doesn’t 

control that in any way.  It just happens.  Waves arise.  Waves subside.  To the ocean it’s 

the same.  So what perspective do we want? 

A minute ago I mentioned preference.  If we are looking from the outside in at the waves 

of our life, a little bit apart from our experience, then we shy away from bad experience 

and are drawn toward good experience.  Because we want to be happy, we want to have 

just the good experience, the good waves.  Perfect waves every day would not be natural.  

That’s not how it is.  It’s some percentage in each direction, some days good, some days 

not good.  From the perspective of shoga mind, or in other words small, self-serving 

mind, there is good and bad.  From the perspective of Big Mind, the mind where there is 

no self, no time, and no space, the mind that is perfectly present without distraction, there 

is no distinction between good and bad.  In other words, this Big Mind has no preference 

for this kind or that kind of wave.  And mysteriously, in case you are going here with me, 

when we are in that kind of condition where we don’t have preference, things like what 

happened to President Clinton in the oval office don’t happen to us.  That’s why Tohei 

Sensei says “All suffering and wicked desires fall away, and the universal mind of love 

and protection for all things, arises in us.”   

Student: As a human, I have desires to eat, for sex, etc.  But if I get hungry and I desire 

food, I notice if I attach to that desire then I desire it more.   

I think there is a distinction here that is important.  When we say “desire” that may not be 

quite what we mean.  When you’re hungry you eat.  Desire is something more than 

simple hunger, isn’t it?  When you crave and become obsessive about something and 

over indulge in it, whether it be food or drink or sex or work, or even being an Aikido 

teacher, that’s a dis-ease.  Because that takes our mind away from the moment and makes 

us seek out there, “How am I going to get to the place?”  I have then to figure out “How 
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am I going to be the right teacher?  How can I be the Atman person?  How can I be the 

perfect dude?  How will I get this and how am I going to stay away from that?”  This 

kind of thinking completely takes us away from this moment, what we are now.  This 

moment is where time, place, and person disappear.  Hungry?  Eat. 

Student:  If I don’t attach to my desire then I feel good.  If my desire lures, pulls me, then 

it creates an unrest. 

Well, what is not here is not there. What I am saying, and I think you are attesting to, is 

just don’t go away.  Don’t go off somewhere in search of something.  Everything 

becomes a problem when we leave our experience of what is happening now.  When we 

are taken away from just being in the action of the moment, which is constantly maturing, 

evolving, flowing on, we have a problem.  The waves just keep coming and we are just 

here being both the source of that and the expression of that.  We don’t have any problem 

with over indulging in anything as long as we just stay present in beginner’s mind.   

Student:  So are you trying to say that if you want to be the Atman person, then you have 

to live in the now? 

I’m saying that the Atman person is a ridiculous ideal that is very dangerous for you to 

consider as a possibility.  Any kind of gaining idea, any kind of craving to get more or to 

be more ends up, as I so boldly exposed a bit ago, in fakery.  You have no choice.  

Because that Atman person cannot be created.  You are better off looking to see what you 

are now.  And you might be surprised to find that you and the Atman are not so far apart. 

Student:  What do you do if what’s in front of you is not enough. 

Well, it rarely seems to be enough, for most of us.  What do you do? 

Student:  Go find something more. 

Exactly.  And what do you do if you can’t find that “something more”? 

Student:  Look somewhere else. 

So you try harder.  How’s that go for you? 

Student:  It goes on infinitely. 
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Yes.  There’s no end to that seeking.  That’s what we call suffering.  Always a lack, 

always something wrong, always something missing.  You ask me what to do if 

something is missing.  I suggest that nothing is ever missing.  Every moment is 

completely full.  How could it be missing something?  According to whom?  Well, I 

agree with you.  According to us humans.  We look at the moment and we think “It’s not 

quite perfect this way so I’ll just fix it up a little bit, and I don’t have that so I better to get 

it, and I don’t quite understand that so I’ll go read that book” and on and on.  No, no.  

Finally we just have to learn to stop torturing ourselves, to stop suffering.  Some 

moments are happy moments, some moments are painful moments.  Stuff happens.  

People die, people get hurt, you get hurt, you lose your job, you lose your boyfriend, you 

lose your dog.  Stuff happens.  It’s painful.  And nice things happen.  You get a new job, 

you make more money, you get a raise, you meet a wonderful man, your parents get 

suddenly very healthy and live for ten more years.  It’s a wonderful thing.  Life is great.  

Some moments are filled with all those positive things, and some moments seem to be 

lacking, painful.  Most moments don’t contain all the goodies that we require.  So this 

reaction that we have to correct things not being right, that’s what we call suffering.  And 

it goes all the way from a sort of mild discomfort to suicide.  Or if you can successfully 

blame someone else, then the extreme is killing them, not yourself.   

So the whole gamut of suffering goes from very mild to very severe but it’s all just a 

reaction to a sense of lack in the moment.  Something is missing and needs to be 

supplied. 

Student:  So if you have a car and it wears out are you just supposed to stand in one 

place or just walk everywhere the rest of your life, and not seek out any solution? 

What would you do? 

Student:  I’d buy a new car. 

Uh, me too, I suppose. 

Student:  So why is that suffering? 
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It’s the negative reaction to the car wearing out and having to spend all that money on a 

new one that is suffering.  What if you can’t afford to buy a new one, and you end up 

having to walk? 

Student:  You just save up your money till you have enough. 

And what do you do while you are saving up your money? 

Student:  You walk. 

But when you brought it up just now, the walking sounded very bad to you.  You can’t 

have it both ways.  See, most people in this world have to walk all their lives, and some 

of them do not like it.  They blew up the Trade Center.  That’s how much they don’t like 

it.  It’s called suffering.  And if you are not tuned into your own suffering, if you are 

excusing or trying to avoid that, you will never have compassion for, let alone recognize 

someone else’s suffering. 

Student:  So they blew up the Trade Center because they don’t like walking or they don’t 

get that it’s OK to just walk. 

What’s the difference?  For them, it’s the shits, and their reaction to the shits is suffering.  

So yes, they see the source of that suffering as coming from outside of themselves and 

they attack it.  It’s just like any kind of argument.  If you continue to suppress anger, at 

some point it’s going to come out, big time.  And in their case, that’s how they expressed 

it.  Frustration, boiling and boiling, “They have and I don’t have” etc. And we have to 

admit that we rub their faces in it, we continue to rub the world’s nose in our wealth, our 

well-being, and our perfect Atman life style over here.  Of course that is all a fake, 

because we’re suffering too, only we’re in denial about it. 

Student:  So Sensei, does this mean that we should be indifferent to the good waves and 

the bad waves?  Is that how we should try to be? 

There is something in traditional spiritual training called “The Three Poisons.”  Have you 

ever heard of this?  The three poisons are attraction, aversion, and indifference.  

Attraction is obviously something we desire, we are attracted to, which always takes us 

away from the moment because we have to go get it.  And something we are averse to 

makes us run from the moment because we don’t like the pain.  And things we are 
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indifferent to are things that we don’t think make any difference to us.  We just don’t 

notice them.  We don’t respect them, we don’t realize their value.  On a battle field the 

thing that often kills you is the thing you are indifferent to.  You can engage with the 

thing you don’t like, the enemy.  And you have your friends on this side, you like them. 

In Japan they have a phrase that says “After the battle, tighten up your helmet strap.”  

Because after the battle when you take your helmet off and lie down next to a tree, that’s 

when the guy you were indifferent to, unaware of, comes up and chops your head off. 

Student:  Many of the words you use in the book are Japanese words.  What about their 

English equivalents?  Like Freud used the word “libido” and Wilhelm Reich used the 

word “orgone” to mean “energy”. 

Well I’m not an expert on Reich, but it sounds like he’s describing life force, which is in 

everything.  It’s not just in us, because everything we experience is part of mind.  From 

the description in the book there’s nothing that isn’t Ki, so I guess orgone would have to 

be Ki, but it’s not exclusively Ki.  Everything is Ki.  My ear lobe is Ki.  Shit is Ki. 

Everything in the physical world is made of Ki. 

But look out, because what I’m trying to point to in this chapter is that ultimately it is 

beyond matter or energy.  It’s beyond.  When we look closely we cannot any longer 

distinguish. 

Student:  You explained that if you have Plus Ki you move towards Reiseishin and that 

harmony.  But what Reich said was that if you are not living an orgastic life then that 

leads to negative Ki, which becomes a poison, maybe a cancer, and kills you. 

Did you have a question there? 

Student:  Well there is a plus Ki and a negative Ki, you know, and there is a consequence 

to how you live your life.   

There’s a lot of talk about that way of seeing things.  It’s very popular.  I often have 

people ask me, “What is minus Ki?”  I always say, “No such thing.”  Here’s an easier one 

to look at, but it follows the same principle.  Aikido people like this. There’s no such 

thing as instability.  There is stability, or there is balance.  When we experience 

imbalance or instability (or negativity or minus Ki, for that matter) it’s because we 



  15 

simply forgot the fact of stability.  When we experience being out of balance or a lack of 

stability, there is nothing we can do with that instability.  We can’t attack instability.  We 

can’t deal with the instability in any way.  We just return to the fact of the matter, which 

is stability.  This is a very important point.  You don’t fight evil.  That is evil itself.   

You asked me if this means we are supposed to be indifferent, and I said “No.”  That 

indifference is one of the poisons of life.  So what is it in us that is not going to attraction, 

not going to aversion, and not going to indifference?   

Student:  I guess not reacting at all then.  Would that be it? 

Yes.  Not reacting, but also not avoiding reacting.  We are just always present, always 

here in response.  This is not saying we are always ready to respond.  That is too late.  

This is saying we are literally always in a state of response.  That’s what true action is.  

Always being in response.  And response means what we practice in otomo practice.  

Always being in response to the needs of someone else, the needs of others.   

When you see someone struggling with something that you are very good at, how do you 

feel? 

Student:  I feel that I need to go help them. 

And if you are totally unable to help them, how do you feel then? 

Student:  Frustrated. 

Yes, because you wanted to help them.  So both of those are a reaction, the need to help 

and the frustration when your help doesn’t work out.  And this kind of thing is an 

ongoing spiral and gets worse and worse.  Response is different.  Response is just caring.  

What comes up in you first is not the need to do something to help them.  What comes up 

is compassion.  Whether you say or do something or not, you cannot know until that 

moment arises, and then you always know immediately, not only whether you should say 

or do something, but also what to say or what to do.  But we can never say ahead of time. 

On the other hand, if it’s a reaction, we can always predict how someone will act.   

Because the reactive patterns in people’s characters are very easy to read.  When you get 

to know someone, you see how he will react.  But in the case of someone who is residing 

in the moment, you never know what’s going to happen next.  And that means for you 
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who are residing in the moment, you also never know what you’re going to say or do 

next.  It can be pretty scary.   

Our habit is to look at life from the shoga perspective, the beginning, middle, and end of 

the day.  We like to stand back and look at time, space, and person from a slight distance, 

then we pull our intellect in and try to figure out what is the right course of action.  All 

the questions that come from the intellect are “what if” questions.  Do you notice?  Forget 

what if.  You can never know what if.  In truth, there is no what if.  There is only this, 

and it’s already happening.  We can’t ask about it without stepping out of it.  So speak to 

me directly from this right here.  See?   

It’s OK to ask a what if question, because that’s why you are asking.  “I have an issue.  I 

don’t understand this.  Help me understand this.”  OK? 

Student:  I’ve been training for a number of years, and things are better than before.  But 

I am still attached to an awful lot.  Will things just keep getting better and better?  I 

mean, when I’m on my deathbed, I hope that I’m not attached to life or death. 

Well, that’s for you to deal with, just like for every one of us.  You know, you talk about 

things progressing, changing, and developing, “getting better”.  Be careful there.  

Because the small mind is a very poor judge of what is happening, for good or ill, in it’s 

own world of experience.  The personal identity bases all of its judgments on the three 

poisons.  It gets its sense of stability and worth from good things, good comments about 

it, success, money, status, love, attention, intellectual brilliance, etc.  This is what builds 

that small self that everyone identifies with as if it existed as a thing.  And what makes us 

feel bad about ourselves are those things that tear down our sense of who we are and take 

that away from us.  And guess what happens if you are actually engaged in your training?  

That sense of self is being torn away little by little.  So if things are going well for you, 

I’m sorry. 

Student:  Well, but even when they are going badly, you can still have plus mind. 

Yes, please do.  What I’m saying is that, as we pass through our years of training, yes, 

changes are happening.  But they are most likely not the things that you identify with, not 

what you see.  Because the changes you notice are mostly going to be the things that 
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make you feel good about yourself.  And wanting to feel good about your self has always 

been the problem. 


