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Thirteen Rules for Instructors: #8 
Friday, December 8, 2017   C. Curtis 
Good evening everyone.  This week our Ki Discussion is about the 8h of the 13 of Tohei Sensei’s 
“Rules for Instructors.”  And the theme of this one is “honoring your fellow students.” 

Let me start out by reading the original text: 

“Even a one-inch worm has a one-inch of spirit.  Every man respects his own ego.  Do not, 
therefore, slight anyone, nor hurt his self-respect.  Treat a man with respect and he will respect 
you.  Make light of him and he will make light of you.  Respect his personality and listen to his 
views and he will gladly follow you.” 

So that’s the original translation that is in the Training Manual.  Then Sayaka translated it from 
Japanese to English for me, and then I edited it.  And this is what we have come up with: 

“Even a one-inch worm has a half-inch of spirit.  Everyone possesses self-respect.  Don’t diminish 
others self-respect by thinking lightly of them.  The person who honors others will be honored, 
and the person who diminishes others will be diminished by them.  If you respect other people’s 
personalities and listen to them, they will follow the teaching with all their hearts.” 

On the surface, that sort of sounds the same, but I think, if you look carefully at this, you will 
see that it is quite different.  The theme, though, is the same, isn’t it?  And it is interesting that 
this happened to be the theme for tonight, because we just came back from Japan, and the 
theme there was “honoring those who come before us.”  And in that case, of course it 
specifically meant Clarence Chinn Sensei, the Chief Instructor of the Southern California Ki 
Society, and it was called that as a combined camp for that reason.  And then just after, I taught 
a seminar in Kansas, The Tsubaki Sensei Memorial Seminar, and the theme of that seminar 
happened to be “honoring those who come before,” because of course it is honoring Tsubaki 
Sensei as a memorial. 

Then, as we worked on this theme, and it strongly comes out here in this rule, it’s not just 
honoring those teachers and those important people who came before us in the past or that 
are our teachers now, but it is honoring everyone in the dojo, everyone that you know and train 
with, because that is what the teacher is doing.  Look at it this way, when you are practicing in 
the dojo, you are practicing to become a teacher.  Even if you already have a teaching 
assignment, you are still practicing to learn to be a better and better teacher, aren’t you?  
Particularly when you are training together in the dojo with others, but even when you are 
teaching. And when you have a difficult period, as we often do, you can know that the difficult 
period is to help to teach you to become a better teacher, to help to teach you to become 
better at honoring other people.  The teacher is holding you in his or her heart.  The teacher has 
to be honoring all the students, all the time.  Anything less than that is not fulfilling your 
responsibility as an instructor.  So while you are training, that is what you are learning to do.  
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You may think that you are learning to do techniques, and you are, but much more importantly 
you are learning to honor each other.  And maybe you can look back, right now, to your year of 
2017 in the HKF Maui Ki-Aikido Dojo, and all the training sessions you have had, and maybe if 
you think back through all of those training sessions, you might remember a moment when you 
didn’t honor someone that you were training with.  I am not asking you to remember when you 
weren’t honored.  I am asking you to remember when you didn’t honor someone else. 

So that brings up the “donnybrook.”  That brings up what is so difficult about this.  When Tohei 
Sensei writes these things, these are like absolutes, you know?  “Please follow this all the time.  
Please learn to do this.”  I will say that he put one word in there that I removed.  In Japanese 
there is a word in the second sentence:  “Don’t hurt someone else’s self-respect by thinking 
lightly of them pointlessly.”  Which implies that if you have a point, you can dishonor them!  I 
know that’s not what he meant, but it does leave room.  And you know, who is so perfect?  I 
mean, who is ready to honor Adolf Hitler, looking at his actions?  Frankly, who is ready to honor 
Donald Trump for many of his actions?  Maybe there are some honorable things he does, but 
there are some things that seem dishonorable.  So, if you think about people that you know, 
you might be thinking, “Well yes, there are things to honor in this fellow here,” for 
instance, ”but there are things that I am just not going to honor.”  Then you start to 
compartmentalize and then judgment enters the picture, and you begin thinking, “Ok, I will 
honor this about them, but I will not honor that about them.”  Let me warn you, that is why I 
took that word, “pointlessly,” out.  That is a trap.  What you are doing is dishonoring mankind 
itself.  You are dishonoring this whole process that we are doing, when you give yourself leave 
to judge someone else to be less than honorable.  Of course, when you are judging someone 
else to be less than honorable, you are automatically thinking that you are qualified to judge, 
which makes you honorable.  Are you sure that you are honorable?  Are you sure that you are 
qualified to do that?  

In other words, where is your humility?  If you are humble, you know that you are not qualified, 
so you just honor everybody all the time. 

OK, so it is very difficult.  Very difficult.  But like all the other teachings that we follow in Aikido, 
it’s a work in progress.  We are all practicing this, and when we don’t do the best job, let’s say, 
when we make a mistake, or when we, in this case, dishonor someone, we don’t have to beat 
ourselves up about it.  We are human beings.  So just notice.  And maybe in concert with 
noticing that you have dishonored someone, you will notice what caused you to do that, what 
excuse you gave yourself for doing that, because we always have to give ourselves leave to do 
that.  “Well, he or she is so bad that I just had to dishonor them.  I just couldn't give them credit 
for that.  They were seeking credit, so there is no way that I am going to give them credit.”   

Like I say, always on the mat we are all practicing to be instructors.  We are always practicing 
the teaching, and this is one of the aspects of Tohei Sensei’s message to us as to what qualifies 
you to be a teacher.  OK? 

Comments?  Questions? 
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Student:  Sensei, what came to mind when you were talking was that there are maybe varying 
degrees of honoring.  And I find that I so often am tolerating other people that may be affecting 
me, pushing buttons.  So where is the leap from tolerate to honor?  What’s the difference 
between those, and tolerating is probably a step up from disrespecting them or causing them 
harm somehow?  Could you speak to that? 

Yes, sure.  So tolerating is not very far up from disrespecting them.  But you are right in that it is 
on the way to honoring them.  It’s working with trying to find a way to honor someone that’s 
maybe just getting under your skin or not pleasing you in some way. 

This happens with the teacher, you know.  I mean, maybe everybody thinks that the teacher is 
the one that we all honor.  He or she is the one who is easy to honor.  But that’s not true.  It is 
sometimes most difficult to honor your teacher, particularly because your teacher’s 
responsibility is to help you lose your baggage, or maybe, say, to resolve those blind spots in 
yourself that keep you from awakening.  “Blind spots” means that you don’t know that you 
have them!  And the teacher’s job is to reveal to you that you do have them.  But no teacher, 
who is a good teacher, does that directly, except at exactly the right time.  So, for most of the 
time, these blind spots in the student are going to make it very difficult to honor the teacher, 
who you know can see through that.   

I am telling you this this way because of the nature of your question.  You put up with the 
teacher because you want to train.  What was the word you used?  You “tolerate” the teacher.  
Until such time as you begin to see how the process works and what “awakening” in you really 
means, becoming aware of the lies that you have been telling yourself all of these years.  The 
fakery that you have been hiding behind all of these years.  Of course, I am not pointing to you 
directly, but I am talking with you, because everybody is engaged in this, fully engaged.  So, if 
you are sitting here, then know that you are fully engaged in this.  Maybe you see it, which is 
great.  Maybe you don’t.  So, you will not start truly honoring the teacher, for instance, until 
you begin to see the actual function of the teacher/student relationship.  This means that you 
have to change your attitude.  It means that you have to wake up to this blindness, this 
obscuring of your actual motives from yourself.  That’s what I mean by “lying” or being untrue 
to yourself, or “fakery.”   

And that’s the time when you begin to honor others, when you see just how vulnerable, just 
how you have been in your life, and are still.  OK, I think that is enough about that. 

What do you say.  Does that make sense to you? 

Student:  Yes, it makes sense.  Absolutely, yes it does make sense.  I think that if it is me in 
“tolerate mode,” then obviously there is some blind spot, something is obscured, somehow 
humility has not yet been achieved, at least not sufficient humility to honor properly.  You know, 
maybe it’s just a spontaneous process, at some point, when everyone is honored naturally, if, at 
some point, when one evolves to a certain level.  Even if it is Hitler or Pol Pot, or some 
despicable, horrible person, maybe not them, you know, but I guess that comes with practice, 
that it is just spontaneous that you don’t judge or size everyone up and think, “What degree of 
honor do I give this person?” 
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Well, yeah, and let’s forget about Pol Pot and Hitler and those guys for the moment, because 
that’s a stretch.  But when you are in class, for instance, and someone that is lower rank than 
you, corrects you, and doesn’t seem to know what he is talking about, according to you.  But 
mainly he is correctly you, and you would rather not be corrected right then.  These dynamics 
happen between two people when they are training.  And it might be that the other person was 
very genuinely just trying to help.  But clearly there is a lack of understanding on both of your 
parts, and that is what is causing all the difficulty. 

You don’t want to learn to just tolerate other students that disturb you.  I mean, the operative 
word tonight is “honor,” but maybe we want to look at this from a different perspective.  
Shinichi Tohei Sensei was teaching us at the last seminar in Japan and the theme of his teaching 
was to support your partner, right?  That’s what I wrote in big letters in my notebook, 
“SUPPORT YOUR PARTNER.”  Everything you are doing, you are doing to support them, so in 
some sense, even if you don’t respect something that they are doing, or you think they are 
doing something wrong, you can still support them, without trying to correct them.  Our job is 
to support each other.  Suzuki Sensei used to say, “You polish me, I polish you.”  Right?  And 
“polish” doesn’t me “fix.”  “Polish” means “support, love and honor.” 

This is what we are learning to do, and of course there are always gradations of our success at 
that.  But this is the relative world, and we are relative human beings, and we are in the 
process.  This is a work in progress.  We are in the process of learning how to be with other 
people.   

I think maybe one more thing is that honoring is not something unusual or something that we 
have to achieve.  Honoring is just caring.  It’s very natural.  Supporting is just naturally being 
together and having a good time.  Like, when we are having a good conversation and it is 
pleasant and maybe one of us says something that is maybe a little weird, but it just goes right 
by.  If you are having a pleasant, supportive, caring time together, you don’t grab onto that and 
say, “What do you mean by that!?”  You see?  If you do, that’s you, not them. 

Learning how to be with other people is learning not to jump all over each other about every 
little thing.  Like married people say, “Choose your battles.”  That has a point, but this here is 
beyond that.  This is wiser than that.  This is honoring everybody all the time, from your heart, 
not your head, not your brain.  Yeah.  That’s why I am trying to say that it is just a natural way 
of being together, and that, in itself, is honoring. 

Student:  So, to simplify what you are saying:  Basically, when you are not honoring somebody, it 
is a lack of connection.  You are separating yourself from that, therefore you are creating this 
contention, and you are causing something to bubble up.  This comes out when you are not fully 
connected, when you are not honoring yourself, you can’t honor other people.   

Right.  And I think that just emphasizes what a natural thing it is.  It is so natural for us.  Loving 
kindness is so natural.  All of us dig it, we just dig it so much.  We like it.  No?  So why are we 
ever not in a state of loving kindness?  Did you think of a reason why? 

Student:  Well, there is one possibility, I mean, out of many probably.  
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Excuse me, but Tracy has said, “to simplify it” the reason for that is separation. 

Student: Yes.  You said, “How can we ever not realize the beauty of loving kindness?”  I mean, 
there are people in the world who are unfortunately not raised with love and when they are not 
raised with any models of love, they may… 

 Are you one of those? 

Student:  No, I don’t mean anybody here. 

No, but if you are not one of those, then there is no problem.   

Student:  No, there’s no problem, I am just saying how can we reach people?  Maybe we can.  
Maybe we will be getting some students in the dojo at times who have been raised without 
models of love and kindness, and there may be a way, if we think about it and try to model our 
own behavior and our own outreach to them, to provide that model.  Although people usually 
can’t change much when they are mature adults.  But maybe there is something there. 

It sounds like….hmmm.  OK, it’s perfectly sensible, what you are saying.  I mean, we can all 
understand this.  But, it sounds like, in there somewhere is the idea that somebody else has this 
problem and we need to fix them.  And what Tohei Sensei is saying here is the opposite of that.  
If there is a problem, it’s you.  If you don’t have any problem, if you are in loving kindness, if you 
are honoring, then everything is already good.  If you are not doing that, then you will find 
people that have things wrong with them. That’s what seeing things you think you need to fix 
is! 

Student:  I agree with that.  What you are saying is the difference between serving and having 
the idea of helping for fixing.  If you have the idea of serving, you can model that and maybe it 
will help people, people that you come into contact with.  I don’t think it is true that, as the rule 
says, everybody is going to follow you and they will be so happy as soon as they see that you are 
in loving kindness.  Well, we can try to model that I suppose. 

OK, thanks. 

Student:  In an environment where I am the manager, the supervisor, and the boss, and we are 
giving that loving kindness and that respect and the honor, and trying our best to connect with 
the person and sometimes not, but the person is just negative and complains and we all support 
and give that loving kindness but it doesn’t matter.  No matter what anybody does, a couple 
people just like to be negative and complain constantly, and it really affects the whole team.  So 
we just keep giving loving kindness and deal with the negativity every day, or what? 

Or you could shoot them.  I mean, that’s….what is the question there? 

Student:  Just continue to give loving kindness and connect? 

Of course.  Well, it’s your practice.  It has nothing to do with them.  You can deal with it 
however you want.  You know, I keep saying this, but my first teacher said, “Don’t ever forget, 
‘God bless those goddamned bastards!’ because without them you would never grow and 
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develop.”  We would never change.  I mean if everyone were saints all around you, yes, that 
might be wonderful.  But we don’t have it like that.  We are surrounded by human beings.  We 
are not learning tricks to change them all and make them saints, so we can be surrounded by 
saints.  We are learning how to open our minds and be true to our true nature, which is not 
relative, not limited, not bounded by birth and death, but is infinite.  Honoring that can be 
difficult.  But if we can honor it in ourselves, we can find a way to honor it in another. 

Student:  I think you are saying this is the “thousand practices,” when our buttons are being 
pushed and we are tolerating, just make it simple, keep connecting, over and over again? 

Do it ten thousand times.  Yeah.  Well, yeah, I mean everybody has that question, or that 
complaint is what it is.  Maybe they don’t express it, but everybody has that complaint.  “Yeah, 
but what about the really nasty ones?”  God bless those goddamned bastards, because without 
them, you wouldn’t be able to earn your fortune in self-realization. Very important, you know? 

Student:  So Sensei, at first listen, at the first conceptual understanding of this, it sounds like you 
are doing this for other people.  You honor them, so you don’t hurt their feelings, and so that 
you don’t ruffle their feathers.  But it doesn’t seem like that is actually the point here.  Maybe 
that’s a small point.  But it sounds like the major point is that this is your training, and I, Tohei 
Sensei, am giving you this direction, which is impossible.  But as you consider this and as you 
exercise this training, you will notice yourself, and, as you mentioned, what causes this 
dishonoring that you do throughout your day, throughout your life.  The underlying cause.  
Because, if I were to say, “Oh I must honor everybody,” and my purpose is simply to honor, to 
follow the rules. But isn’t the purpose to look at your dishonoring and look at who you are and 
why you are dishonoring, and not necessarily change your behavior to follow the rules? 

So, the simple explanation, I think, of what you are asking, is the “Golden Rule,” “Treat others 
as you would have them treat you,” because they will treat you exactly as you treat them.  So, 
yes, if we want to encourage and promote openness and harmony in our environment, which 
gives us the best chance to wake up, then we honor others, even if they are not honoring us.  
That’s how we learn to wake up to who we actually are.  Because as soon as you do that, honor 
someone who is not actually honoring you, your ego is going to go crazy and say, ‘No way man, 
I am not doing this.”  Then you get to see who you really are.  That’s what I mean by that.  And 
it’s very important that we see that we are like that, because it’s possible to engineer our social 
life so that never happens, or if it does, we are still blind to it.  As a result, we don’t really see 
that we are judging ourselves to be better than others, and giving ourselves a pass, but nobody 
else a pass.  For instance, demanding that the other person be honorable, when we are not 
being honorable.  Then you get to see this right away.  Like there is this exercise in Tibetan 
Buddhism called “Tonglen” meaning “Taking and Sending.”  In it, you take all the pain of the 
world into your heart, and then you give away everything good you have to everybody else.  
And the ego does not like that.  That is the opposite of what it wants to do.  It wants to get all 
the goodies for itself, and get rid of all its pain.  Right?  So that’s how we normally are with 
people.  We dump all of our pain on them, “Help me to get rid of this please,” and “Please give 
me some more good stuff.  Honor me some more.”  That’s what the ego does, or the selfish 
mind.  That’s what the small, selfish mind is engaged in all the time.  So by offering this rule #8, 
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Tohei Sensei is encouraging us, I think, to notice what we are really like, and I think that has 
great value for us, if we practice it.  Coming here and listening, or even reading it, but the 
discussion helps us to get it more, realize how important it is.   

So, from now I want to practice this more deeply than I have been in the past. 

Student:  So Sensei, I have a follow up question.  The question is, it used to be that I would go 
months without noticing I am such a jerk, and now I am down to every couple of weeks.  And 
sometimes, in the middle of a conversation I will notice, “Jeez, I am not being nice here.”  So, 
you know, recognizing is important.  And once you recognize, how you do personally….uh…like 
you obviously have the same issues we all do.  How do you reset yourself?  When you recognize, 
“Oh, I am not honoring,” what do you do to change? 

Yeah, thanks.  That’s a good question.  I mean it’s a good question for all of us.  Everybody 
should right now be asking yourself, what do I do to change when I realize what a jerk I am?  
Maybe you don’t change.  Maybe you just keep right on being a jerk.  If you don’t see it you will 
just continue as is.  If you notice it, then that’s awareness.  It’s like, when you are in meditation, 
and you start daydreaming, and you wake up and think, “Oh, I am supposed to be breathing or 
meditating.”  That awareness is what it is all about.  That is the exercise, to keep coming back.  
Right?  We’ve talked about this a lot.  So, similarly, when I am talking with you, and we are 
having a conversation about something, and I get a little (whatever), maybe I stop listening and 
start dictating to you, for instance, and then I notice it, then that’s it.  I noticed it.  Automatically 
everything starts to change when I notice it.  It don’t have to then go, “Now, how to I fix this?”  
That’s the mistake.  There is nothing to do, but notice it.   “Awareness is everything, fellas”  
That’s what Suzuki Sensei said to us again and again and again.  Awareness is everything, fellas.  
It’s just noticing. 

Student:  Thank you. 

OK, one more. 

Student:  Sensei, it seems that I have met people that have basically taken on this persona of, “I 
honor you.  I honor everyone.”  Is there a bit of intoku (good done in secret) that might be 
administered in this process as well? 

Well, of course.  I think you are talking about someone who is selling himself as a person who is 
advanced. 

Student:  As an honoring individual, yes. 

Right, right.  Well, to be fair, that’s how some people go about things.  They don’t know another 
way to do that.  They have to acknowledge it openly, otherwise they won’t be true to it.  They 
think something like…”OK, I quit smoking now,”  or “I am not eating (whatever) anymore.”  And 
then when you see me eating the wrong thing or smoking, then you will call me on it.  So if I say 
it out loud, “OK, from now on I am honoring people,” then maybe it’s easier for me.  There are 
some people who approach things that way.  It’s a little disingenuous, I would say.  And intoku 
is the answer.  You said so yourself.  Intoku, doing good in secret, or doing whatever action that 
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you do, in secret.  We were just talking about this with Tracy.  It’s just noticing, not saying “Oh, 
I’m sorry I was being a jerk there!”  There is something phony about that.  It’s not quite right.  
Just shut up about it.  Just notice.  Just notice that you have not been honoring, and 
automatically you are honoring.  It might take more than once, but just notice. 

OK?  Thank you everybody. 


